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Introduction

In the hospitality industry, both hotel professionals and planners want every step of the 
event planning process to go smoothly. Hoteliers long to access the mind of the planner, 
while planners juggle the demands of the venue, their organizations, and of course, the 
attendees. To help our hoteliers understand just exactly what meeting and event planners 
are up against, we’re continuing our annual Planner Sourcing Survey to wrap up 2016. As 
the Cvent network continues to grow, we’re connecting our Event and Hospitality clouds to 
foster those relationships that power group business. 

From the sourcing process to actual budgets and post-event feedback, we’ve asked 710 
planners to share the details about the events they plan throughout the year. You’ll see the 
difference between 2015 and 2016’s results, with the added bonus of questions that are 
pertinent to this year. See the stats below – the results might surprise you.

90% of planners surveyed start the sourcing 
process on a desktop or laptop computer

host mostly conferences

of respondents said attendee messaging and networking are the 
best techniques for building memorable event experiences

driver of final venue decisions 
was a venue in a major city#1

39%

48%
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Of the 710 planners we surveyed, 59% source meetings on behalf of their company, 18% were 
association planners, and 20% were third-party planners. 35-52 year olds represented the largest 
demographic of event planners with 47% of the surveyed audience. Millennial/Gen Y planners 
(18-34 year olds) were the second largest segment, comprising 35% of respondents.

2015 PLANNER BREAKDOWN

71%
16%
12%
1%

I source/plan meetings for 
my company

I source/plan meetings for 
my association

I plan meetings for other 
organizations

Other

59%
20%
18%
2%

I source/plan meetings for 
my company

I source/plan meetings for 
my association

I plan meetings for other 
organizations

Other

2016 PLANNER BREAKDOWN

Section 1
planner persona
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HOW old are they?

4

HOW MANY Events do you typically plan in a year?

22%
26%

32%

15% 13% 14%

32%

18%
13% 15%

1-2 3-5 6-10 11-20 20+

2015
2016

18-34 years old 35-52 years old 53-64 years old 65+ years old

2015 41% 43% 14% 2%

2016 35% 47% 17% 1%

I am not a full-time event planner, it’s added onto my current 
work load. So if I can get through the information and process 
our needs on my own, I lose less time from my main focus."
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1-20 21-100 101-500 501-2000 2001+
attendees attendees attendees attendees attendees

HOW MANY attendees do you average per event?

Yes, it has increased

No, it has not changed47%
Yes, it has decreased43%

10%

Has the number of attendees  
at your events changed since 2015? 

MOST POPULAR TYPES OF EVENTS

39% 23% 16% 14% 8%

Conferences Trainings Seminars Fundraisers Tradeshows

20% 42% 29% 6% 2%
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To fast-track a more successful sourcing process, we asked planners to outline the steps they take 
before choosing a venue and awarding the final RFP. In this section, hotel professionals can see how 
their digital presence affects a planner’s impression of a venue, and where they can improve the overall 
interaction. Follow event planners from sourcing to suggestions using the data below. 

WHEN YOU BEGIN SOURCING YOUR EVENT, HOW CERTAIN ARE YOU OF:

The date(s) of the 
event

The destination of 
the event

The budget for 
your event

The content/activities 
planned for

The event venue

26%

25%

24%

19%

10%

46%

42%

44%

44%

29%

27%

31%

30%

34%

53%

1%

2%

2%

3%

8%

Extremely certain Very certain Somewhat certain Not certain

Section 2
Sourcing process

I’d like more info available online. I want to only contact the 
venue once I'm quite certain of my choices."
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On which device do you typically start your 
online venue sourcing process?

90% 6% 3% 1%

Computer Mobile device Tablet Other

7

peer recommendations 19%

hotel sales staff 15%

online sourcing tools (cvent supplier network, speedrfp, etc.) 14%

venues' corporate websites 14%

search engines (google, Bing) 14%

review sites (yelp, tripadvisor) 12%

social media/blogs 5%

trade shows 4%

magazines 3%

Which resource has the most influence on your sourcing?



88

It's important that a venue gives a little more to show they 
would appreciate and value our business. "

Location in the city (vs. suburb)

Level of hotel services: upper 
upscale, upscale, luxury, midscale

Type of hotel: full service or 
select service

Food and beverage per diems

Proximity to airport or public 
transportation

Seasonality rates

Non-union hotel

Union hotel

72%
56%

52%
44%

40%
25%
6%

4%

WHat drivers Help you decide who gets your business?

Activities/attractions 
outside of the venue

Positive Reviews33%
Branding/reputation31%

18%
Photos14%
Awards4%

What most influences your Destination Choice?
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Venue Cost

Existing relationship 
with venue

Availability of 
preferred dates

The unique atmosphere 
of the venue

Location of the venue

Brand or chain 
affiliation

Meeting/event 
space layout

Ease of networking/
staging participation 

activities

Customer Service

Free amenities

22%

9%

17%

5%

14%

4%

12%

4%

10%

3%

Creativity is what i need. really look at my rfp, pick up the 
phone, and talk through my needs. it saves us both time. "

9

What feature most influences your final 
decision to BOOK A VENUE?
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Last year, more than half of planners required more than 10% savings to switch venue choices, but that 
number dropped to 44% of planners in 2016. Flexibility is a major component for the sourcing process, 
and it provides negotiation power to hotels and their clients. In Cvent’s 2016 Planner Loyalty Study, we 
compare hotelier’s assumptions with planner insights. Planners provided more detail on what influences 
them to return to a trusted venue, as well as their likelihood to recommend it to a peer. Discover what 
effect budgeting had on 2016 meeting and events below.

Section 3
Budgeting for events

HAS your budget changed since 2015?

50%

32%

19%

No, it has not changed

Yes, it has decreased

Yes, it has increased

http://www.cvent.com/en/hospitality-cloud/our-planner-loyalty-study.shtml
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AT what level of savings would you be willing 
to switch to your second-choice venue?

44%

over 10%

10%

a discount would not 
change my decision

46%

under 10%

51%

over 10%

9%

a discount would not 
change my decision

40%

under 10%

2015
2016
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One thing that sets successful venues apart is their ability to create positive, unique experiences for 
planners and their guests. While most planners have solid plans for building engagement, venues 
struggle to showcase how their group spaces can facilitate planners’ ideas. Below are examples of how 
modern planners build their events around attendee engagement, and which aspects are most relevant to 
their idea of event success. 

Section 4
The event experience

What strategies do you typically employ to build 
memorable attendee experiences?*

Attendee messaging and networking 48%
Live music and entertainment 46%
Social media display 42%
mobile event app 27%
interactive polls 25%
surprises/pop-up events 25%
second screen presentations 21%
activity feeds 19%
personalized experiences via real-time tracking 14%
Mobile Gamification 8%
Virtual/augmented reality 7%
Other 4%

*Select all that apply.
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90%

90%

6%

6%

3%

3%

1%

1%

A/V

Suppliers/Renters

Venue Rental

Photographers/ 
Videographers

Transportation

Decor (florists, 
interior designers)

Entertainers

Entertainment

Our retreat was memorable because it included a small 
group in an intimate setting that allowed for deepening 
connections and building relationships among 	
participants. The venue did a great job."

I Used the Mobile app, Which we implemented for a real-time 
contest. Everybody loved it. "

These planners noted they "always" use 
the following event services*

*Select all that apply.
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Often a favorite with hotel professionals, we’ve collected suggestions from event planners across the 
industry. This year, 17% of planners said that choosing a venue is the most difficult part of the sourcing 
process, which increased from just 8% last year. Professionalism and responsiveness of hotel sales staff 
was named the most important factor for maintaining planner loyalty, with more than half of respondents 
choosing it in their top two. 

Section 5
Planner Suggestions

At which stage during the sourcing process 
do you experience the most difficulty?*

22%

28%

21%

17% 17%
14%

3%

30%

24%

15%

8%

17%

2%

12%

2015
2016

Negotiating 
with the venue

Researching 
venues

Comparing the 
proposals

Choosing a 
venue

Compiling 
proposal 

responses

Other None

*Select all that apply.



1515

top six reasons planners switch venues*

Due to competitive offerings of venues, I often will prioritize 
choices and consider those who expedite the RFP return."

 
 

53% 36% 33% 27%

Professionalism/
responsiveness of hotel 

sales staff

Bad experience with 
booking process

Venue cost Unavailabilty of dates

 
 

26% 12% 7% 3%

Size and adequacy 
of space

Location of venue Limited availability to 
support networking or 
experiential activities

Venue variety

*Select all that apply.
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Which element do you think hotels could most improve 
when Responding to your rfps? 

Customer service takes precedence over all services. 
Excellent customer service includes timeliness of responses to 
questions and thoroughness in understanding customer needs.

Hotels that provide back generic responses and don't answer 
specific questions lead me to assume they don't really want 
my business. When I get a thorough response, those hotels 
move to the top of the list for consideration.

"

"

2015 2016

Speed 32% 36%

Thoroughness 42% 33%

Trustworthiness in meeting/  
exceeding expectations 7% 20%

Brevity 5% 6%

other 5% 4%

none 9% 1%
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Below are planner quotes that outline successful experiences while working with venues. The majority 
of responses mentioned RFP response time as the most important aspect of the sourcing process, and 
customer service also topped the list among meeting planners of all types. Overall, planners look for 
timely and effective communication, flexibility within the space, and that extra touch that shows planners 
and attendees that the venue cares about guests’ experiences.

Section 6
Final takeaways

The personal service and 
exclusiveness of our event’s venue 
made the experience unforgettable for our attendees. 
The hotel staff quickly learned guests’ names and  

provided exceptional customer service.

"

"

The hotel went above and beyond 
to provide great room rates, wonderful food, and onsite 
assistance for attendees.

"

"



the 2016

planner sourcing
Report

0 2 - 0 4 2 0 1 5

For more information, please visit:
www.cvent.com/RFP 

or connect with us:

https://www.linkedin.com/company/cvent
http://www.facebook.com/cvent
https://twitter.com/cvent

